
 
 

 

Question Bank of Motivation and Leadership 
 

1. Characteristics of motivation  
2. Financial incentives  
3. Non-financial incentives  
4. Theory Z  
5. Features of theory Z  
6. Importance of motivation  
7. Limitations of theory Z  
8. Japanese vs. American  
9. Equity theory concept  
10. 4 Drive model  
11. East vs. West  
12. Difference between Indians and others.  
13. Concept of work life balance  
14. Tips to maintain work life balance  
15. Cases on work life balance  
16. Traditionalists  
17. Generation X  
18. Millennials  
19. Baby Boomers  
20. Maslow’s hierarchy of need  
21. Features of leadership  
22. General traits of effective leader  
23. Task related personality traits of a leader  
24. Qualities of charismatic leaders  
25. Transactional vs. transformational leaders  
26. Drive and achievement motive  
27. Orientation style of leadership  
28. Trait theory of leadership  
29. Managerial grid  
30. Types of leaders  
31. Brainstorming  
32. Training  
33. Mentoring  
34. Kitchen for the mind  
35. Pet-peeve technique  
36. Manager vs. Leader  
37. Responsibilities of a team leader  
38. Online leadership  
39. Personal benefits of being a mentor  
40. Examples of leaders 


